
CCR BBQs/Potluck-Picnics 

On Memorial and Labor Day weekends between 2010 & 2019, a combined BBQ, potluck, and picnic 
event was facilitated, hosted, and subsidized by the Board/POA.  The POA provided the BBQ meat, 
charcoal, drinks, ice, eatery, set-up, and tear-down; the attendees needed only to bring a side-dish to 
share. Volunteers, usually Ranch-area locals, organized fun activities, like games, contests, and face-
painting for the kids; as well as fun things for the adults, like horseshoe matches, dancing, and even 
karaoke. Unfortunately, attendance at the events steadily declined over the years, especially by 
"weekenders" for whom the "newness" of being Ranch-property owners may have worn-off, and they 
may have decided that they'd rather spend their limited time up there with family at their own property 
rather than at a community event.  Around 2014 - 2016 there was a controversy over the smoking of 
some cannabis in the Ramada, so all smoking was prohibited there for a while (it's not now). A large 
percentage of the "regular” attendees at our BBQ/Potluck stopped coming after that, instead having a 
private event of their own elsewhere, creating a division of the community and a further reduction of 
those attending the all-community event. A year or so later, several Ranch-area regular-attendees 
began boycotting all POA events for reasons still unknown to us, creating more division of the 
community and reducing the attendance at our all-community event to near-zero. Our attendance 
dropped to only about 20 Owners in May 2018, to about 10 in September 2018, and to even less in 
May 2019. By then, we not only could no longer justify this as a POA-sponsored, all community event, 
nor all of the extra work it created for us as volunteers, but determining how much perishable food 
and supplies to buy and haul-in at the expense of the POA, also became a problem because the 
Board had no way of knowing how many might show-up.  This required us to guess how many to buy 
food/supplies for, so we based it on the attendance we had typically been getting, and we were 
usually pretty close. However, the sudden drop in attendance in May 2018 caught us by surprise, 
leaving us with a lot of leftover perishables, but we had no reason to assume at the time that such 
low-attendance would continue.  It would have been unforgivable for us to not be prepared to 
accommodate every family that might show-up at the event. There was no way that we wanted to risk 
the possibility of a family having to do-without, so we continued to buy enough to cover a normal-
attendance for both of the next two events, despite the risk of having leftovers which, unfortunately 
occurred both times. These leftovers, BTW, were usually given to local owners in-need, and/or were 
dispersed among those remaining at the end of the event (food and beverages were never discarded, 
although significant amounts of ice was wasted). After three consecutive attempts in good-faith, 
hoping that things would change, they didn’t, so we could no longer justify this as a POA-sponsored 
event, or justify the extra volunteer work required of us in addition to what we already have to do. We 
didn't intend for this to eliminate such events, but rather only to relegate the 
planning/facilitation of them to property owners at-large at their discretion, if/when there was interest 
shown in having one. We ask only that the Board be notified if such an event is scheduled to avoid a 
possible conflict, and to allow us to post it on our website to notify all property owners to give 
everyone an equal opportunity to attend if the event is intended to be all-community (all-POA).  

The best of both worlds, in the interest of everyone in our community (all Owners), would be if we 
could work together on this. If attitudes and circumstances changed, we would certainly consider 
sponsorship again, at least in the augmentation of a potluck by a BBQ where the POA would provide 
the main BBQ-meat, and other supporting necessities, so that attendees would need only to bring a 
side dish as a supplement. All-community events should be diverse and fun to all property owners, 
and their families, and should unify us so that we can again become the harmonious community we 
once were.  

 


